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• What to discuss (1)
• Data
• Information
Distinguish „data“ from „information“
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Systems

Operations

• What to discuss (3)
• Perimeter: In or out. You have to know where your company‘s boundaries end.
• How to get there: Self-Assessment, etc. (e.g. EC Star Audit)

• What to discuss (2)
• Systems

• Operations

Key Points



• What to achieve
• Control: The aim is to control systems and operations.
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• E.g.: https://cloudprivacycheck.eu/ch/tool/

• What to achieve:
• Understanding (Systems and Operations)
• Homework Done

• What to achieve
• Define Compliance ToDo‘s: The aim is to identify the necessary measures.
• Be simplistic, at least to start with

Key Points

https://cloudprivacycheck.eu/ch/tool/
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Create (Capturing Data)

Use

Store (Maintenance)

Store (Storage of Data)

Store (Analytics, etc.)

Share (Publication and Data Breaches)

Archive

Destroy (Deleting Data, Purging Systems)

Starting Point: Data Life Cycle
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Store (Maintenance) OperationsSystems

Create (Capturing Data) OperationsSystems

Store (Storage of Data) OperationsSystems

Use OperationsSystems

Store (Analytics, etc.) OperationsSystems

Share (Publication and
Data Breaches) OperationsSystems

Archive OperationsSystems

Destroy (Deleting Data, 
Purging Systems) OperationsSystems

Starting Point: Data Life Cycle



EU-GDPR: Relevance?
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Store (Maintenance) OperationsSystems

Create (Capturing Data) OperationsSystems

Store (Storage of Data) OperationsSystems

Use OperationsSystems

Store (Analytics, etc.) OperationsSystems

Share (Publication and
Data Breaches) OperationsSystems

Archive OperationsSystems

Destroy (Deleting Data, 
Purging Systems) OperationsSystems



EU-GDPR-Compliance: How to?
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Systems

• Assessment of Systems, Applications and Data

• Assessment of Processes

Operations



EU-GDPR-Compliance: How to?

• Phase 1: Current State

• PLAN: Planning the approach to assess compliance.

• DO: Performing the activities needed to understand the Current State. 

• CHECK: GAP-Analysis (Assessment of Current State, as held against the Legal 
Requirements)

• ACT: Performing the activities needed to adapt the company so it meets the
Legal Requirements. This is what Phase 2 describes. 
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EU-GDPR-Compliance: How to?

• Phase 2: Target State

• PLAN: Definition of the Target State and of the measures required to meet the
Legal Requirements

• DO: Performing the activities needed to meet the Legal Requirements

• CHECK: GAP-Analysis (Assessment of achievements under Phase 2, as held
against the Legal Requirements)

• ACT: Operation of the Target State.
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EU-GDPR-Compliance: How to?

• Phase 3: Compliance Documentation

• Implementation Report

• Ancillary Compliance Documentation as needed
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EU-GDPR-Compliance: How to?
Phase 1 (Current State) Phase 2 (Target State) Phase 3 (Documentation)

PLAN #1 Kick-off
#2 Individualization

#9 Definition
#10 Determining measures
#11 PIA (evaluation)

DO #3 Systems, Applic°, Data
#4 Processes, TOM‘s
#5 Contracts
#6 Compliance Doc‘s

#12 Implementing measures
#13 GDPR in IT governance
#14 Directives/instructions
#15 PIA (performing)
#16 Training
#17 Checklists and tools

#22 Final report
#23 Supplementary compli-
ance documentation
(as required)

CHECK #7 Review
#8 GAP Analysis

#18 Eval. of Implementation (legal)
#19 Eval. of effectiveness (audit)

ACT à Phase 2 #20 DPO appointed / run (aaS)
#21 Ongoing consultancy

#24 Ancillary Project Mgt.
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EU-GDPR-Compliance: How to?

• Relevance of Tech Stack (sustainability)
• Interdisciplinary approach
• Partners: Sourcing International, Vienna

• Brochures available
• order at:
• info@lauxlawyers.ch
• info@sourcing-international.org
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Too much?

In the course of our earlier projects we have noted that some clients
do not want to go with the „full monty“ but would appreciate a variation:

• FULL review: all of the Work Packages have been ordered (phases: full; breadth: full; depth: full)

• MINIMAL review: only some processes involving some applications have been determined, a documentation
has been established only for these, so to cover only the most likely problems (phases: full; breadth: limited; 
depth: full)

• MEDIUM review: same as MINIMAL review, but on a higher number of applications (phases: limited; 
breadth: limited; depth: full)

• KICKSTART review: only Phase 1 and some outline of Phase 2 (but no material work on Phase 2); client
would not receive a fully reliable analysis, rather client would learn about how to do it (if done properly later
/ separately), and client would have a first idea about where the client organization stands. (phases: limited; 
breadth: limited; depth: limited)
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• phases à full
• breadth à limited

• only some processes
• involving only some applications

• depth à full
• documentation to be established in full
• but only for chosen applications
• so to cover only the most likely problems
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Too much?

In the course of our earlier projects we have noted that some clients

do not want to go with the „full monty“ but would appreciate a variation:

• FULL review: all of the Work Packages have been ordered (phases: full; breadth: full; depth: full)
• MINIMAL review: only some processes involving some applications have been determined, a documentation
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• phases: limited (only Phase 1 and some outline of Phase 2)

• breadth: limited (only most important applications)

• depth: limited (only learn about how to do it)
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